
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Introduction to the Crisis Committee 
 

Mandate and Function 

The committee’s goal is to work together and resolve the current unrest in a mutually acceptable manner. 

Although individual goals and positions may differ greatly between characters, it does not mean you 

should not be trying to strike a middle group between different interests.  

 

Although history saw the overthrow of the Pahlavi Dynasty and the establishment of a fundamentalist 

Islamic Republic, we will not necessarily be following all the corresponding events in our simulation. 

Instead, we will be starting with similar historical events near the beginning of large-scale civilian unrest, 

well before major crises transpired. We will leave the direction of history to you and your fellow 

delegates. Will the Shah’s advisors find a way to appease the masses? Is there another option for Iran to 

move forward? Can any agreement between the Pahlavi Dynasty, pro-democracy groups, and religious 

fundamentalists be reached? These are the types of questions you must prepare an answer to, as your 

answers will guide what you as a delegate want to achieve over the course of the committee sessions.  

 

As a committee member, delegates are expected to follow the positions of your assigned character. 

However, there is much room for creativity in the types of alliances you form, actions you take, and 

decisions you make. We recommend that all delegates look for unique and innovative ways to come about 

achieving their individual goals and move the committee forward. In-depth research will allow you to 

know the capacity of your character, and what would be appropriate for your character to do. Feel free to 

reach out to your chairs and crisis analysts at any point before or during the conference for guidance and 

clarification in this regard. 

 

 

Simulation Style and Composition 

As this is a historical crisis, most of the events and crisis updates will be completely, or largely, based on 

historical events. While we have tried to summarize and condense the historic timeline to fit the timeframe 

of our committee, it is simply impossible to include every relevant event. Please note that some creative 

liberties have been taken in the interest of making events transition more smoothly. 

 

To simulate a crisis, the committee will be held in one conference room with debate moderated by the 

chairs. Delegates will constantly be interacting with one other throughout the course of the committee 

sessions. Any decisions and actions put forth by blocs or individuals delegates will likely affect all 

members of the committee.  

 

The simulation for this committee will begin on February 18th, 1978, in the midst of protests against the 

Pahlavi Dynasty. As this is a crisis committee, the situation will constantly evolve. Delegates in the 

committee are expected to consider all updates and developments when making decisions, as the 

consequences of decisions will be seen in proceeding sessions.  

 

In contrast with other Model United Nations committees, crisis committees do not have several unique 

topics of debate, rather it simulates the time period in which the committee is set. The primary objective 



 

of each session is to advance their character or group’s interests in the context of the crisis. Therefore, 

discussion will be done in the form of a rolling moderated caucus. The duration of caucus will be infinite, 

while speaking time and topic will be modified by the committee in response to crisis updates and as the 

committee evolves. The caucus will be adjourned for the unmoderated caucus to discuss, collaborate, and 

work on draft resolutions, move into voting procedure, and so on. 

 

The chairs will be responsible for opening and closing each committee session, recognizing any points or 

motions floor, setting the agenda, and facilitating discussion between delegates. In addition, the chairs 

will have the power to give final ruling on disputed points, and will announce when motions are ready to 

be presented or voted on by the committee. 

 

There are a total of eighteen characters in this committee, all of which were carefully selected for their 

influential roles, or capacity to be influential, during the Iranian Revolution of 1979. Members include 

prominent civilian and military leaders, foreign diplomats, shiite clerics and pro-democracy advocates. 

Further details on individuals’ characters, and resources on how to research the characters is provided in 

the Bloc Analysis section.  

 

Writing Directives 

To better respond to time-sensitive situations, delegates may pass Personal Directives and Committee 

Directives. Person Directives are actions taken by the character or group of characters. These are done in 

the form of notes sent directly to the crisis team, and are private unless otherwise specified. Committee 

Directives are passed by the committee as a whole, and represent the unified response to crisis 

developments. Once brought to the chairs, Committee Directives are part of the public record.  

 

 

Instructions for Writing Position Papers 

A position paper is a formal document that outlines the position of your character in relation to the issues 

being discussed in the committee. The paper is meant to both give us a preview of your objectives and 

position on the issues as well as help you organize your thoughts, goals and objectives ahead of the 

conference. For beginner delegates, a position paper will aid you greatly in initially engaging with the 

committee and provide for you a basis for your discussion. As per the regulations of the McMaster Model 

United Nations Conference, you are required to submit your position paper prior to the deadline given 

below in order to be eligible for any conference award. The writer with the best position paper in each 

committee will be given the Book Award. 

 

A strong MACMUN position paper should include the following: 

1. Discussion of the topic in general. 

2. How your character is affected by the issues. 

3. Your character’s historical position with respect to the issues. 

6. What your character believes should be done to address the issues moving forward. 

7. What your character would like to accomplish in the committee’s resolution. 

8. A description of your relationship with other characters as it relates to the issues at hand. 

 

Include your name, assigned country, and committee. Please do not include illustrations, 



 

diagrams, decorations, national symbols, watermarks, or page borders. 

Length: 1 page total. 

Format: Times New Roman, size 12, single-spaced. 

Citation style: Your choice (please include a reference page; not counted in page limit). 

Please email completed position papers (as well as any questions) to iranianrev@macmun.org.  

Due date: Saturday, March 6th, 2021. 

 

Where to Start Research 

 

Books, articles, and academic journals on the Iranian Revolution are an excellent resource. A few we 

would recommend to begin your research are:  

● Islamic Revolution of Iran and Political Development Issue by Kamran Rahmani 

● From the White Revolution to the Islamic Revolution - The Social, Economic, Legal and Religious 

Context That Led to the Fall of Monarchy in Iran by Rustin-Petru Ciasc 

● Revolution in Iran: the roots of turmoil by Mehran Kamrava  

● Social origins of the Iranian revolution by Misagh Parsa 

These resources can be accessed through Google Scholar, the McMaster Library, or the libraries and 

archives associated with respective universities. Please note that certain academics use the term “Islamic 

Revolution of 1979” interchangeably with “Iranian Revolution of 1979” - these sources will likely 

provide similar sources with a different perspective, so we encourage you to read all relevant papers. 

 

Online sources are another excellent starting point to orient your search. Please remain aware of the 

credibility of the sites you access for the robustness of their information. A few recommended sources 

include:  

● https://www.brookings.edu/blog/order-from-chaos/2019/01/24/the-iranian-revolution-a-timeline-

of-events/  

● https://www.aljazeera.com/indepth/features/2014/01/iran-1979-revolution-shook-world-

2014121134227652609.html  

● https://www.nytimes.com/2019/02/10/world/middleeast/iran-revolution-40.html  

 

 

Topic: The Iranian Revolution of 1979 
 

Introduction and Background 

 

The Iranian Revolution of 1979, also known as the Islamic Revolution and more generally as the 1979 

Revolution, was a series of events that culminated in the overthrow of the last monarchy of the country, 

known as the Pahlavi Dynasty, resulting in the formation of the present-day Islamic Republic of Iran. This 

dynasty followed the dissolution of the Qajar Dynasty1, and ruled the Imperial State of Persia (1925-

1935), later known as the Imperial State of Iran (1935-1979). Its Shahs included Reza Shah Pahlavi 

 
1 Encyclopedia Britannica, “Iran - Rise of Reza Khan,” in Encyclopedia Britannica, accessed January 1, 2021, 

https://www.britannica.com/place/Iran. 

mailto:iranianrev@macmun.org
https://www.brookings.edu/blog/order-from-chaos/2019/01/24/the-iranian-revolution-a-timeline-of-events/
https://www.brookings.edu/blog/order-from-chaos/2019/01/24/the-iranian-revolution-a-timeline-of-events/
https://www.aljazeera.com/indepth/features/2014/01/iran-1979-revolution-shook-world-2014121134227652609.html
https://www.aljazeera.com/indepth/features/2014/01/iran-1979-revolution-shook-world-2014121134227652609.html
https://www.nytimes.com/2019/02/10/world/middleeast/iran-revolution-40.html
https://www.zotero.org/google-docs/?oqeO9e
https://www.zotero.org/google-docs/?oqeO9e
https://www.zotero.org/google-docs/?oqeO9e
https://www.zotero.org/google-docs/?oqeO9e


 

(1925–1941) and Mohammad Reza Pahlavi (1941-1979), the latter having a longer rule2. After the 1953 

coup d'état3, supported by both the United Kingdom and the United States, the Shah’s rule became more 

autocratic. He seemed to align well with the Western Bloc during the Cold War. Mohammad Reza 

Pahlavi also enacted a series of social and economic reforms in an effort to “modernize” the country 

while legitimizing the dynasty - this was known as the White Revolution4. In the final years of the 

dynasty, there was growing public discontent and rebellion5. Mohammad Reza Pahlavi went into exile 

with his family by January 1979, after surrendering and officially resigning, paving the way for the end of 

the state and the inception of the Islamic Republic of Iran6. 

 
Demonstrations in Tehran during the Ashura day, 19787 

 

Historical Timeline 

 

Date Event Description 

Jan 9, 1978 Qom Protests 4000 students and religious leaders demonstrate 

against the “article” in the city of Qom8. The 

provocation of the armed police by the protestors 

results in the death of 10-72 demonstrators. These 

protests are credited to have broken the “barrier of 

 
2 Gholamali Haddad Adel, Mohammad Jafar Elmi, and Hassan Taromi-Rad, eds., The Pahlavi Dynasty: An Entry 

from Encyclopaedia of the World of Islam (EWI Press, 2012). 
3 Adel, Elmi, and Taromi-Rad. 
4 Ali M. Ansari, “The Myth of the White Revolution: Mohammad Reza Shah, ‘Modernization’ and the 

Consolidation of Power,” Middle Eastern Studies 37, no. 3 (July 1, 2001): 1–24, https://doi.org/10.1080/714004408. 
5 Parviz Daneshvar, Revolution in Iran (London: St. Martin’s Press, Inc., 1996). 
6 Daneshvar. 
7 HistoryCollection.com. “22 Images of the Iranian Revolution,” July 8, 2017. https://historycollection.com/22-

images-iranian-revolution/. 
8 Suzanne Maloney and Keian Razipour, “The Iranian Revolution—A Timeline of Events,” The Brookings 

Institution, January 24, 2019, https://www.brookings.edu/blog/order-from-chaos/2019/01/24/the-iranian-revolution-

a-timeline-of-events/. 

https://www.zotero.org/google-docs/?2CVO8b
https://www.zotero.org/google-docs/?2CVO8b
https://www.zotero.org/google-docs/?2CVO8b
https://www.zotero.org/google-docs/?2CVO8b
https://www.zotero.org/google-docs/?3ysBmX
https://www.zotero.org/google-docs/?E2JQa3
https://www.zotero.org/google-docs/?E2JQa3
https://www.zotero.org/google-docs/?E2JQa3
https://www.zotero.org/google-docs/?E2JQa3
https://www.zotero.org/google-docs/?fQxPKQ
https://www.zotero.org/google-docs/?fQxPKQ
https://www.zotero.org/google-docs/?fQxPKQ
https://www.zotero.org/google-docs/?tl3ZlO
https://www.zotero.org/google-docs/?YKz2Mg
https://www.zotero.org/google-docs/?YKz2Mg
https://www.zotero.org/google-docs/?YKz2Mg


 

fear” of security at the popular level9. 

Feb 18, 1978 Arbayeen of Qom’s Fallen 

Protestors 

In line with Shiite Islamic tradition, there is a 40th day 

observance (Arbayeen) of Qom’s fallen protestors10. 

Many march across the country to honour the dead 

and protest the Shah’s rule. In Tabriz, violence erupts 

and approximately 100 demonstrators are killed11. 

Note: while the events above occur prior to the start of conference in the timeline, the events below 

happen after. This information is provided solely for educational purposes. 

Aug 19, 1978 Cinema Rex Fire The largest terrorist attack at the time, 477 people died 

in an arson fire at Cinema Rex in Abadan, Iran12. The 

perpetrators are unknown but both the regime and 
revolutionaries are pointing fingers at each other13. 

Sep 8, 1978 Jaleh Square Shooting 

(“Black Friday”) 

The Shah declares martial law once again to control 

the protests against the Pahlavi dynasty14. The Iranian 

military uses force to break up largely peaceful 

demonstrations15, leading to the murder of about 88 

demonstrators16, with other sources claiming at least 

10017. Opposition leaders misleadingly state the death 

count figures are in the tens of thousands18. 

Nov 4, 1978 Riots, Political Upheaval, and 

University Raids 

Destructive riots continue in frustration with the 

Shah’s unsuccessful reconciliation with his 

opponents19. Military hardliners order troops to no 

longer get involved and let the mobs’ actions take 

course. Amidst this crisi, the conciliatory Prime 

Minister Sharif-Emami resigns. There is an army raid 

in Tehran University which kills many students in 

demonstrations20. 

 
9 Yvette Hovsepian-Bearce, The Political Ideology of Ayatollah Khamenei: Out of the Mouth of the Supreme Leader 

of Iran, UCLA Center for Middle East Development (CMED) Series (New York: Routledge, 2015). 
10 Maloney and Razipour, “The Iranian Revolution—A Timeline of Events.” 
11 Nikki R. Keddie and Yann Richard, Modern Iran: Roots and Results of Revolution, 2nd ed. (London: Yale 

University Press, 2006). 
12 Erin M. Kearns, Brendan Conlon, and Joseph K. Young, “Lying About Terrorism,” Studies in Conflict & 

Terrorism 37, no. 5 (May 4, 2014): 422–39, https://doi.org/10.1080/1057610X.2014.893480. 
13 Maloney and Razipour, “The Iranian Revolution—A Timeline of Events.” 
14 Maloney and Razipour. 
15 Charles Kurzman, The Unthinkable Revolution in Iran (Cambridge: Harvard University Press, 2009). 
16 Cyrus Kadivar, “A Question of Numbers,” Emad Baghi (blog), August 8, 2003, 

http://www.emadbaghi.com/en/archives/000592.php#more. 
17 Maloney and Razipour, “The Iranian Revolution—A Timeline of Events.” 
18 Kadivar, “A Question of Numbers.” 
19 Maloney and Razipour, “The Iranian Revolution—A Timeline of Events.” 
20 Kurzman, The Unthinkable Revolution in Iran. 

https://www.zotero.org/google-docs/?OQW5sf
https://www.zotero.org/google-docs/?OQW5sf
https://www.zotero.org/google-docs/?OQW5sf
https://www.zotero.org/google-docs/?OQW5sf
https://www.zotero.org/google-docs/?T2IwSp
https://www.zotero.org/google-docs/?w33ttH
https://www.zotero.org/google-docs/?w33ttH
https://www.zotero.org/google-docs/?w33ttH
https://www.zotero.org/google-docs/?w33ttH
https://www.zotero.org/google-docs/?NFT7lL
https://www.zotero.org/google-docs/?NFT7lL
https://www.zotero.org/google-docs/?NFT7lL
https://www.zotero.org/google-docs/?NFT7lL
https://www.zotero.org/google-docs/?gvDEf2
https://www.zotero.org/google-docs/?3s5QYE
https://www.zotero.org/google-docs/?xIxBye
https://www.zotero.org/google-docs/?xIxBye
https://www.zotero.org/google-docs/?xIxBye
https://www.zotero.org/google-docs/?JfwpPy
https://www.zotero.org/google-docs/?JfwpPy
https://www.zotero.org/google-docs/?JfwpPy
https://www.zotero.org/google-docs/?JfwpPy
https://www.zotero.org/google-docs/?ELK9fF
https://www.zotero.org/google-docs/?k1QrgA
https://www.zotero.org/google-docs/?b35e8k
https://www.zotero.org/google-docs/?Fc0TeK
https://www.zotero.org/google-docs/?Fc0TeK
https://www.zotero.org/google-docs/?Fc0TeK


 

Jan 16, 1979 Exile of the Shah The Shah leaves with his family to Egypt21, to be 

welcomed by President Anwar Sadat22. This begins 

the start of a long journey of exile around the world 

before the Shah’s death in July 1980 in Cairo, Egypt23. 

Apr 1, 1979 Establishing the Islamic 

Republic 

After a referendum taking place on March 30-31, 

197924, results are virtually all in favour (99.3%25) for 

an Islamic republic, so one is established. 

Aftermath of the Cinema Rex Fire, 197826 

Causes of the Iranian Revolution 

 

Economic Downturn: Leading up to the revolution, economic issues became a reality for many in the 

country. To begin, there was a unilateral rise of oil prices done by the government27. This made their 

product less competitive and had indirect economic consequences, as Iranian oil was no longer the 

product of choice by many customers. Further, a push for higher education was not being met with 

adequate job growth.28 This led to a generation of graduates entering a relatively stagnant labour force. 

Amidst all of this was a mechanization of agriculture, which was displacing farmers in the Iranian 

 
21 Maloney and Razipour, “The Iranian Revolution—A Timeline of Events.” 
22 “1979: Shah of Iran Flees into Exile,” BBC News, January 16, 1979, 

http://news.bbc.co.uk/onthisday/hi/dates/stories/january/16/newsid_2530000/2530475.stm. 
23 “Exiled Shah of Iran Mohammed Reza Pahlavi Dies in Egypt,” UPI, July 27, 1980, 

https://www.upi.com/Archives/1980/07/27/Exiled-shah-of-Iran-dies-in-Egypt/1551500694004/. 
24 Maloney and Razipour, “The Iranian Revolution—A Timeline of Events.” 
25 Dieter Nohlen, Florian Grotz, and Christof Hartmann, eds., Elections in Asia and the Pacific: A Data Handbook: 

Volume I: Middle East, Central Asia, and South Asia (Oxford: OUP Oxford, 2001), 72. 
26  Erin M. Kearns, Brendan Conlon, and Joseph K. Young, “Lying About Terrorism,” Studies in Conflict & 

Terrorism 37, no. 5 (May 4, 2014): 422–39, https://doi.org/10.1080/1057610X.2014.893480. 
27 “The 1979 Oil Crisis & the Iranian Revolution,” SquaredFinancial, June 27, 2019, 

https://www.squaredfinancial.com/blog/commodities/the-1979-oil-crisis-the-iranian-revolution. 
28 Bayat, Asef. “Workless Revolutionaries: The Unemployed Movement in Revolutionary Iran.” International 

Review of Social History 42, no. 2 (August 1997): 159–85. https://doi.org/10.1017/S0020859000114877. 
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countryside. This worsened rural poverty and forced many to move to urban areas for the promise of 

opportunity, where they were once again met with a more stagnant labour economy.29 

 

 
Economic trend of Iran before and after the Islamic Revolution30 

 

Authoritarianism and SAVAK: The Pahlavi regime had become more autocratic and authoritarian over 

time, particularly after the 1953 coup d'état - the removal of an incumbent government, typically violently 

- supported by both the United Kingdom and the United States.31 To add, there were growing calls that 

authoritarian power is not in line with Shia Islam, sparking public discourse on the role of religion in 

government. Not only did this change public opinion on the dynasty, This was coupled with the growing 

influence of SAVAK - the secret police of the dynasty, supported by the United States’ Central 

Intelligence Agency. Evidence supports claims that SAVAK made mass arrests, used torture methods, 

and invoked a sense of paranoia amongst the Iranian people.32 Certain sources have stated that there was a 

belief that almost one in five Iranians were part of the organization. 

 

 
29 Keddie, Nikki R. “Iranian Revolutions in Comparative Perspective.” The American Historical Review 88, no. 3 

(June 1983): 579. https://doi.org/10.2307/1864588. 
30 Isfahani, Djavad Salehi. “Iran’s Economy 40 Years after the Islamic Revolution.” Brookings (blog), March 14, 

2019. https://www.brookings.edu/blog/order-from-chaos/2019/03/14/irans-economy-40-years-after-the-islamic-

revolution/ 
31 E-International Relations. “Revolutionary Religion: Shia Islam and the Iranian Revolution,” September 3, 2019. 

https://www.e-ir.info/2019/09/03/revolutionary-religion-shia-islam-and-the-iranian-revolution/. 
32 Kapuściński, Ryszard, William Brand, and Katarzyna Mroczkowska-Brand. Shah of Shah. New York: Vintage 

International : Vintage Books, 1992. 



 

White Revolution: This refers to a series of far-reaching social, political, and economic reforms that were 

touted to be an attempt to modernize Iran. Its name suggests that it was bloodless, being a more 

institutional change rather than a deadly uprising. It included land reforms programs aimed at abolishing 

“feudalism”. This was done through the  nationalization of forests and pasturelands, the privatization of 

government owned enterprises, and profit sharing for industrial workers in private sectors. Major societal 

changes were also implemented during this time, including giving women the right to vote, and the 

formation of three corps focused on literacy, health, and development. In addition to these societal 

reforms, the Shah’s government also aimed at improving Iran's economy through urban and rural 

modernization and reconstruction, price stabilization, campaigns against profiteering, and the introduction 

of social security and national insurance.33 Despite these reforms, there was criticism that many changes, 

particularly regarding land, were not benefiting the working class as intended. Further, there was a fear of 

losing Persian values to Western beliefs, as well as some conservative religious fundamentalists arguing 

against reforms such as increased rights to women or other forms of “Westernization”. 

 

Government Corruption and the Ruling Class: While reforms were made to reduce inequality, the Pahlavi 

dynasty inadvertently reinforced the hierarchical structure of Iranian society. With a monarchy in place, 

there was criticism that those in power did not adequately respond to the needs of the people. Rather, 

there was a nearly untouchable ruling class which disproportionately had the power.34 The ensuing public 

dissatisfaction was also subject to political repression and censorship.35 The aggressive use of the 

SAVAK secret police and longstanding political corruption just added to the reasons the revolution took 

place. 

 

 

Foreign Interference: Under the Pahlavi Dynasty, Israel and Iran had friendly relations. Iran was the 

second Muslim-majority state to recognize Israeli sovereignty, and they engaged in oil trade with the 

state36. However, in the lead up to the revolution, relationships deteriorated. Anti-Zionist and anti-Semitic 

rhetoric within Iran became increasingly common, and Israel maintained its allyship with the United 

States and other Western powers. The UK and US both exerted Western influence on Iran which led to 

concerns regarding the “Westernization” of the country.37 They supported the Pahlavi dynasty’s secret 

police (SAVAK was set up with the assistance of the USA’s CIA), the monarchy, and multiple abuses of 

power. This was also in part due to the sale and availability of Iranian oil, as US corporations wanted 

them.38 Other Middle Eastern countries, and sovereign states worldwide, did not have much of a direct 

 
33 Encyclopedia Britannica. “Iran - The White Revolution.” Accessed January 11, 2021. 

https://www.britannica.com/place/Iran. 
34 Branigin, William. “Pahlavi Fortune: A Staggering Sum.” Washington Post, January 17, 1979. 

https://www.washingtonpost.com/archive/politics/1979/01/17/pahlavi-fortune-a-staggering-sum/ef54b268-15c5-

4ee5-b0a1-194f90d87bba/. 
35 FRONTLINE - Tehran Bureau. “Revolution Redux: The Shah of Shahs.” Accessed January 11, 2021. 

http://www.pbs.org/wgbh/pages/frontline/tehranbureau/2009/07/revolution-redux-the-shah-of-shahs.html. 
36 Ammann, Daniel (university Of Zurich). King of Oil - the Secret Lives of Marc Rich., 2010. 
37 Berger, Miriam. “The Divisive Legacy of Iran’s Royal Family.” Washington Post. Accessed January 11, 2021. 

https://www.washingtonpost.com/world/2020/01/16/divisive-legacy-irans-royal-family/. 
38 Abrahamian, Ervand. Iran between Two Revolutions. Princeton Studies on the Near East. Princeton, N.J: 

Princeton University Press, 1982. 



 

influence on domestic affairs. The Soviet Union tended to remain relatively benevolent, despite the 

increasing influence of pro-theocracy groups.39 

 

 

Bloc Analysis 

 

The Pahlavi Government 

Since coming into power on September 16, 

1941, Mohammad Reza Shah Pahlavi has 

maintained a pro-Western policy and fostered 

economic development and social reforms in 

Iran. This was primarily achieved through the 

U.S backed White Revolution which saw 

expansion of road, rail, air network, the 

implementation of a number of dam and 

irrigation projects, eradication of malaria and 

support for industrial growth and land reform. 

Although the reforms brought forth by the 

White Revolution were supported domestically, 

political opposition to the Shah’s Westernization 

policies continue to plague the Pahlavi 

government. Opposition to the Shah himself 

were based upon his autocratic rule, corruption, 

and unequal distribution of wealth. As the state 

government and advisors to the Shah, your role 

is to maintain the strength of the Pahlavi 

dynasty, by whichever means you deem fit.40          

Shah of Iran, Mohammad Reza Pahlavi41 

      

Military Positions 

Nematollah Nassiri is the Director of the SAVAK, the Iranian intelligence agency during the rule of 

Mohammad Reza Shah Pahlavi. Directly ordered by the Shah to restore the effectiveness of the SAVAK 

to serve the monarchy, Nassiri effectively created the complex and comprehensive system of total 

investigation to control all aspects of political and public life. With heavy influence over the work of the 

SAVAK, Nassiri wields significant power over the state of public security.42  

 

 
39 Asinovsky, Dmitry. “The Soviet Union and the Iranian Revolution.” Russia in Global Affairs 16, no. 3 (2002): 

190–208. https://doi.org/10.31278/1810-6374-2018-16-3-190-208. 
40 Encyclopedia Britannica. “Shāh | Iranian Title.” Accessed January 11, 2021. 

https://www.britannica.com/topic/shah. 
41 Encyclopedia Britannica. “Mohammad Reza Shah Pahlavi | Biography, History, & White Revolution.” Accessed 

January 11, 2021. https://www.britannica.com/biography/Mohammad-Reza-Shah-Pahlavi. 
42 Abdorrahman Boroumand Center. “Nematollah Nasiri: One Person’s Story.” Accessed January 11, 2021. 

https://www.iranrights.org/memorial/story/-3071/nematollah-nasiri. 



 

Gholam Ali Oveissi is the Chief Commander of the Imperial Iranian Armed Forces under Mohammad 

Reza Shah Pahlavi. He actively advocated and implemented a system of modernization for the iranian 

infantry divisions.  Widely considered one of Iran’s most powerful and adept generals, Oveissi holds 

significant influence over the armed forces of Iran.43  

 

Parviz Aminiafshar is the commander of the Imperial Guards and head of the G2 military intelligence 

agency. Being one of the most senior officers in the Iranian armed forces, Aminiafshar is in direct 

command of the military detachment guarding the Shah and Tehran. Using his considerable military and 

intelligence powers, Aminiafshar’s goal is to protect and preserve the rule of the Shah against any and all 

challenges to his rule.44  

 

Civilian Positions 

Shapour Bakhtiar is the prime minister of the civilian government appointed by the Shah. A veteran 

minister of the Mosaddeq era, Bakhtiar did not always see eye to eye with the current Pahlavi dynasty. 

However, although he may have resented the corruption of the current regime, Bakhtiar is more fearful of 

the funadmentalist uprisings sweeping across the country. The prime minister of Iran must now work with 

those he has criticised in the past to ensure that the country may yet see the democratic freedoms he has 

worked his whole life to achieve.45  

 

Jafar Sharif-Emami is the president of the Senate of Iran and a close confidant to the Shah. A strong 

reformist with education from the west, Sharif-Emami aimed to improve the economic and political 

systems of Iran under the Shah. He legalized all political parties, significantly cracked down on 

corruption within the government and promoted the modernization of the economy in an effort to appease 

the growing shiite unrest. Shari-Emami continues to hold influence with the Shah as well as other 

minister, and must use his power to delegate between the interests of the revolutionaries and the 

preservation of the Pahlavi dynasty.46  

 

Amir Khosrow Afshar is the foreign minister of Iran and a distinguished diplomat to West Germany and 

France. An experienced politician, Afshar is able to use the connections he has with foreign diplomats and 

governments to bring unique pressures and support to both sides of the conflict. Though a minister of the 

current Pahlavi government, Afshar does not need to be as committed to the preservation of the status 

quo. Instead, he is looking to advance his own influences and interests, using his unique position to bring 

about changes which benefits him.47  

 

 
43 Jackson, Peter, Laurence Lockhart, and A. J. Arberry, eds. The Cambridge History of Iran. Vol. 6: The Timurid 

and Safavid Periods. Repr. Cambridge: Cambridge Univ. Press, 2006. 
44 Khorram, Yasmin. “Op-Ed: The Iranian General I Never Knew.” CNBC, January 13, 2020. 

https://www.cnbc.com/2020/01/13/op-ed-my-grandfather-was-an-iranian-general-who-was-killed-in-the-

revolution.html. 
45 “Historic Personalities of Iran: Dr. Shapour Bakhtiar.” Accessed January 11, 2021. 
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46 Encyclopedia Britannica. “Jafar Sharif-Emami | Prime Minister of Iran.” Accessed January 11, 2021. 
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Foreign Influences 

William H. Sullivan is the American ambassador to Iran. Noticing the growing unrest within the country, 

Sullivan has continuously called for compromise between the Pahlavi dynasty and Ayatollah Khomeini to 

preserve the stability of the country. Although America is an ally of the Shah, it’s interest lies solely in 

the ability to access Iranian markets and the flow of oil. Sullivan must use the power of the country he 

represents to influence and negotiate the stability of Iran under the Shah….or moderate clerics and 

reformists tied to the revolutionaries.48  

 

Sir Anthony Parsons is the British Ambassador to Iran. Being one of the foreign powers that aided in the 

Pahlavi’s dynasty claim to power, the Shah and the United Kingdom are on paper strong diplomatic 

allies. However, the overthrow of the popular prime minister Mosaddegh has caused the general populous 

to harbour a deep mistrust towards the British. Having handed most of its influence in the region to its 

American allies, the British are looking to maintain stable relations with Iran lest being dragged into an 

economically costly engagement. Parson must channel the deep rooted historic ties between the 

monarchies of Iran and The United Kingdom to bring about a diplomatically viable, and economically 

efficient resolution to the conflict49 

 

Uri Lubrani is the head of the Israeli diplomatic mission to Iran. Following the founding of the state of 

Israel, Iran was the second Muslim-Majority country to recognize the Jewish state. This led to a close tie 

between the Israelis and the Pahlavi dynasty, both being non-Arab powers in close proximity to the Arab 

world. Aside from oil interests, it is also beneficial for Israel to deter any progress made by the 

fundamnetalist revolutionaries. Lubrani must use his control over the burgeoning network of Mossad 

operatives to protect the powers of the Shah.50 
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49  Crossette, Barbara. “Sir Anthony Parsons, British Diplomat, Is Dead at 73 (Published 1996).” The New York 
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Anti-Dynasty Sentiments 

Opposition to the Pahlavi Dynasty and the 

Shah’s policies are as diverse as they are prevalent. 

Hardline clerics, those who adhere strictly to the 

teachings of Ayatollah Ruhollah Khomeini, found 

the move towards westernization to be a betrayal of 

the fundamental values of Islam. They advocated, 

and oftentimes openly called for a return to strict 

Shiite fundamentalism. On the other hand, more 

progressive clerics and Pro-democracy advocates 

called for reforms to the power of the Shah and 

more equal distributions of wealth from Iran’s rich 

deposits of petroleum. Although unified in their 

opposition to the Pahlavi Dynasty, not all who 

share the sentiments wished for a move toward 

theocratic rule. Each character has their own 

motivations and goals that may not align with all 

those within the anti-dynasty camp. It is your 

responsibility to strike the balance between the 

various interests and stakes held between the 

different factions wishing to reform or overthrow 

the office of the Shah.51                Supreme Leader of Iran: Ayatollah Ruhollah Khomeini52              

  

Pro-Democracy 

Mehdi Bazargan is a scholar, academic, and pro-democracy activist that opposed the rule of the Pahlavi 

dynasty. Although a well-respected religious intellectual known for his expertise in both secular and 

Islamic sciences, Bazargan’s reformist views on civil rule and democracy brought him against both Shah 

supporters and the more hardline clerics of the revolution. Bazargan must navigate the complex maze of 

shifting allegiances to obtain a position in which he may insight genuine reforms for a free and 

democratic government.53  

 

Abdul-Karim Mousavi Ardebili is a twelver shi’a marja and reformist politician. He staunchly opposed 

the Shah’s rule while also promoted some liberal ideals of civil elections and a democratic government 

under the guiding principles of Islam. A close friend of the Ayatollah Khomeini, Ardebili must use his 

connections and influence as a marja to unify the liberal and hardline sentiments within the revolution to 

work together and bring about significant changes to the status quo.54 
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Mohammad-Ali Rajai is a politician, activist, and reformist with socialist leanings. Prior to the 

revolution, Rajai was involved with the People’s Mujahedin of Iran but later turned against the extremist 

leftist organization. Later, he was incorporated into the broader anti-shah sentiment, primarily pushing for 

greater instillment of ethics and morality based on Islamic teachings which gained him recognition among 

the clerics and leaders of the revolution. Rajai must use his position and knowledge to bring about a 

return of islamic virtues to the society of Iran and push out the corruption of foreing influences in the 

country.55 

 

Hardliners  

Mohammad Beheshti is a philosopher, cleric, and politician. He is known as the second person on the 

political hierarchy of the revolutionary leadership. A close ally of Ayatollah Khomeini, Baheshti actively 

campaigned for the strict adherence to the principles of velayat-e faqih. With deep insight into the 

teachings of Islam and its intersections with politics, Beheshti must leverage his teachings and influence 

to convince fellow members of the necessity of a strict velayat-e faqih driven constitution.56 

 

Mostafa Chamran is an Iranian physicist, politician, and commander of guerilla movements both in Iran 

and the Middle East. A senior member of the Freedom Movement of the 1960s, Chamran was a radical 

insurgent leader who opposed the Shah through constant guerilla action. Using his control of many 

paramilitary groups within Iran, and the possibility of funneling more guerilla fighters from the Middle 

East, Chamran provides the military backbone of the revolution and aims to bring a violent downfall of 

the current regime.57  

 

Akbar Hashemi Rafsanjani is a politician, writer, and one of the founding fathers of the Islamic 

Republic. A hardliner who adhered to the teachings of Ayatollah Khomeini, Rafsanjani vocally opposed 

the White Revolution of the Shah. This earned him significant favour from Khomeini, who entrusted 

Rafsanjani with the financial management of the revolutionary struggle. He must use his control of the 

monetary side of the revolution to bring the differing interests together in the attempt to reinstate a strictly 

islamist society.58 

 

Morteza Motahhari is an Iranian Twelver Cleric, philosopher and lecturer. His writings on the discourse 

of Islam earned him strong ties with both the revolutionary leadership as well as the youths of the 

revolution. Motanhari must use his unique position to preserve the essence of dunamentalist teachings in 

government and civil society, and bring about a return to strict Islamic values and traditions.59  
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Progressive Clerics 

Ayatollah Mohammad Kazem Shariatmadari is a grand Ayatollah who did not always see eye-to-eye 

with Ayatollah Kohmeini on some critical issues. Principally, Shariatmadari was an advocate for the 

separation of government and the clerical positions in Iranian society.60 This made him at odds with not 

only Kohmeini but many other hardline clerics who saw a necessity of having religious experts involved 

in governmental proceedings. Nonetheless, Shariatmadari supported the popular uprisings against the 

Shah and called for the return of Khomeini to Iran. In his unique position, Shariatmadari must use his 

influence over his followers to bring about a compromise between the revolutionary and government 

figures that is in line with his beliefs of an elected government free of clerical influence.61  

 

Mahmoud Taleghani is a theologian, reformer, democracy advocate and senior cleric. Being a founding 

member and leader of the Freedom Movement of Iran, Taleghani shared many sentiments with Ayatollah 

Khomeini. Though both leaders of faith, Taleghani was much more open to differing groups and interests, 

and often acted as the mediator between those within the revolutionary sphere. A younger cleric, 

Taleghani’s teachings as well as the time he spent behind bars made him very popular with the youth of 

Iran. Taleghani must use this to mediate between the competing interests of hardline and pro-democracy 

voices, and perhaps even between the revolutionaries and the Pahlavi representatives to facilitate a 

compromise of power.62 

 

Focus Questions 
1. What are some causes of the revolution and how are they related to one another? 

2. How has life changed in Iran pre-1979 to today, in all spheres (political, sociocultural, religious, 

etc.)? What would your character’s thoughts be regarding this change? 

3. From your character’s point of view, was the formation of an Islamic Republic the best option at 

the time?  

4. What are the next steps for the different parties to the conference in order to advance their 

individual or collective goals. 

5. How will individual characters and blocs respond to the unrest and calls for change 

6. To what extent should all parties to the conference consider the foreign interests at play in Iran 

and how future relations between Iran and the world may look like 

7. Should the Revolutionaries and the Pahlavi government work together to facilitate a compromise 

in their goals, or is revolution necessary to bring about concrete change? 

8. What might a post-revolution or post-reform Iran look like? Can the legitimate concerns brought 

forth in the revolution be recognized while preserving the positives of the current system? 
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